
Project Application

 #FY26 - 
___ 

For DCWQC Only

Dickinson County Water Quality Commission

Applicant Organization:
Street Address: 
City:
Zip Code:
Email:
Phone:
Organization Contact: 
Project Title:
Project Director:  
Street Address:
City:
State:
Zip Code:
Email:
Phone:
Application Submission
Date:
Brief Description (75 Words or less) of project, including expected results:

Amount Requested through this grant application*:

Matching funds:

Hard Match (anything paid for with real money)

Sources of Matching Dollar(s)
(if it is your intent to seek matching grants using WQC funds, list those potential additional grants, the 
expected timing for funds to be available, and the dollars that will be requested)
Soft Match (anything NOT paid for with real money)

Source(s):

Other Support:

Amount of Federal, State, or other public cash match money already acquired or in process (list all and Status)

Amount of Private cash match funds:

Sources of public and/or private cash match (list all):

Last Revised:  7-11-2025 all previous versions are obsolete



Is this project a portion of a larger, overall project to be implemented over a multi-year period? 
(Check one)
Yes
No

If yes, describe in project narrative and include in budget form as instructed.
*The Water Quality Commission will only obligate funds for current fiscal year.  Any multi-year projects will be
allowed to re-apply ini subsequent years.

Type of Project (select all that apply)
Public education, public awareness and information dissemination 
Creation or maintenance of Best Management Practices 
Erection and maintenance of storm water run off facilities
Bank Stabilization
Water monitoring
Watershed Protection
Activities to abate and remove invasive species
Any other activities which will improve, protect, or enhance the quality of water in the lakes of 
Dickinson County

Estimated Project Dates:
Start:  Completion: 

Applicants Signature:

Upon signing in the space provided below, the applicant agrees to conform to the requirements pertaining 
to: 

• Civil Rights Assurance of Compliance: The applicant hereby agrees that it will comply with Title VI of
the Rights Act of 1964, 1873 and the age Discrimination Act of 1975 to the end that no person in the United
States shall on the grounds of race, color, national origin or otherwise subjected to discrimination under any
program or activity for which the Applicant-Recipient receives grant funds and hereby gives assurance that it
will immediately take any measures to effectuate this agreement.

This assurance is binding on the Applicant-Recipient, its successors, transferees, and assignees, and the 
person or person whose signature appears below are authorized to sign this assurance on behalf of the 
Applicant-Recipient.

Applicants Name and Title Date

Last Revised:  7-11-2025 all previous versions are obsolete



REQUIRED BUDGET FORM
See Application Guidelines for this form
Proposed Budget for Current Grant Request Year (fill out with just the match for this year’s WQC 
match if this is a multi-component, multi-year project, please fill out the second budget form with the 
entire budget and any anticipated grant dollars expected to be sought from WQC in future requests)

Staff
Supplies and Services
Equipment
Travel
Water Monitoring
Land Acquisition
Land Development
Other

Total

Commission Hard Match Soft Match Total

* Hard Match is “real money spent” toward project goal.
** Soft Match is money indirectly spent toward project goal.  (This is important but not included in the
dollar amount for points).
You must attach a letter of support for each contributor of Hard Match dollars and soft match dollars
that specifies the amount of money or service being provided.  If you are seeking other grants using
WQC funds as a match, list those grants in the budget narrative and the timing those grant funds are
to be available.

BUDGET NARRATIVE: Attach a Budget Narrative. Follow directions in Application Guidelines.

Last Revised:  7-11-2025 all previous versions are obsolete



TASKS AND DELIVERABLES: Attach a list of Tasks and Deliverables following the Application 
Guidelines included in this packet.

PROJECT NARRATIVE
Attach project narrative following the instructions in application guidelines, including:

STATEMENT OF PROJECT NEED: 

Last Revised 7-11-2025, all previous versions are obsolete.





STATEMENT OF PROJECT BENEFITS TO WATER QUALITY

PUBLIC AWARENESS PLAN

LAND ACQUISITION AND DEVELOPMENT: If the project involves land acquisition and development, fill 
out the requested information below. See application guidelines for details. (Note: Land Development is any 
activity on a piece of ground that constitutes improving the land, developing the land, or otherwise impacting 
the land)

Project Location:

Last Revised 7-11-2025 all previous versions are obsolete



Environmental, Economic and Social Impacts of Project (Demonstrate project impact to water quality and 
project need in this section)

Historical, Archaeological, and Architectural Features/ Impacts/Land Acquisition, Development 

Project's Relationship to State, Local and County Plans 

Agreements and Easements/Land Acquisition/Development 

Itemized Cost Estimate Land Acquisition/Development 

Maintenance Plan and Data Rights 

If any of input boxes on this form does not provide adequate room for the detail you wish, simply submit a continuation sheet with the additional material and it will 
be added to the grant application.   

Last revised: 7-11-2025, all previous versions are obsolete. 




	DICKINSON COUNTY WATER QUALITY COMMISSION
	Project's Relationship to State, Local and County Plans
	Explain the relationship of the project to state, local and county plans and identify the relationship of the parties. The application must be related to the Iowa Great Lakes and/or Silver Lake Watershed Management Plans.
	Commission   Hard Match*    Soft Match**       Total

	Project's Relationship to State, Local and County Plans

	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page

	Text1: 02
	Name of Organization: 
	0: 
	0: SLPIA


	Street Address: 1708 Lakeside Ave
	Organization Contact: Robyn Wilson
	Project Title: Rock Fish Barriers
	Project Director (if different than Contact): Robyn Wilson
	City: Lake Park, IA
	Zip Code: 51347
	Email: robyn.wilson2@evertek.net
	Phone: 507-360-0067
	Application Submission Date: 9-22-2025
	Brief Description of Project (75 words or less): SLPIA intends to use these grant funds to pay for the installation and construction of 3 rock fish barriers on three major inlets to Sliver Lake (2 on the South side and 1 on the West side).  These fish barriers have been designed by the Iowa DNR Engineering Office.  Silver Lake has had several years of rough fish management and many pounds of adult carp have  been removed from the lake and these fish barriers will help slow down the replacement of those fish that cause damage to the lake.  
	Amount Requested: 30000
	Matching funds: 30000
	Sources of Matching dollars: SLPIA
	Soft Match: 
	Sources of Soft Match: 
	Other Support: 
	Amount of match acquired or in process: 
	Private Cash Match: 
	Sources of Public and/or private cash match: 
	Yes: Off
	No: Yes
	Check Box18: Off
	Date19_af_date: 8/3/26
	Date20_af_date: 11/27/26
	Applicants Name and Title: 
	Date22_af_date: 
	Text24: 
	0: 
	1: 
	2: 
	0: 
	3: 0

	1: 
	0: 
	1: 
	2: 
	3: 0

	2: 
	0: 
	1: 
	2: 
	3: 0

	3: 
	0: 
	1: 
	2: 
	3: 0

	4: 
	0: 
	1: 
	2: 
	3: 0

	5: 
	0: 
	1: 
	2: 
	3: 0

	6: 
	0: 30000
	1: 
	3: 60000
	2: 

	7: 
	0: 30000
	3: 60000
	1: 30000
	2: 0


	Budget Narrative: SLPIA has agreed to pay up to $30,000 in a  50% split, if this grant is funded.  It is estimated that the rock fish barriers would cost $20,000 each for mobilization, grading, rock, and placement of the rock.  With the estimated cost of $60,000 dollars for all three barriers this project will benefit Silver Lake greatly by prohibiting adult fish from moving into these tributaries and spawning.  If carp are able to get into these areas away from predator fish, the success of the nest is much greater and more replacement fish are then able to repopulate the lake.  
	Tasks and Deliverables: Secure locations and possible easements -- Summer 2026
Mobilize machinery -- Fall 2026
bring in large boulders and rock to block fish passage -- Fall 2026
grade the area to allow for proper seating of boulders -- Fall 2026
place rock and boulders -- Fall 2026
	Statement of Project Benefits to Water Quality: From the Diagnostics Study of Silver Lake completed in 2019 it states on page 6-12 that Further reduction of biomass could be most likely achieved using commercial seining. Strengthening the population of bluegills sunfish, which is known to consume carp eggs and larva might further impose natural biocontrol on carp recruitment. 

And on page 6-14 it states that internal sediment loading could be a result of rough fish, boating, and wind fetch.  

Eliminating the spawning areas these fish use will keep the population to a more manageable level, keep the water less cloudy, and prevent resuspension of silt and sediments in the Lake.  
	Text31: Public information and education play an essential role in protecting aquatic habitat and
recreational values by increasing awareness about reducing pollutants at their sources
through changes in behavior. The program has three primary objectives:
1. Recognition of the direct connection between the storm water drainage system and
many of the lakes and wetlands in the community;
2. Importance of keeping vegetative materials, fertilizers, and chemical wastes away
from streets and driveways where they can enter the storm water system; and
3. Awareness of restrictions on lawn fertilizers containing phosphorus.
	Project Location: N/A
	Environmental, Economic, and Social Impacts: N/A
	Historical, Archaeological, and Architectual Features: N/A
	Project Relationship to State, Local, and County Plans: NA
	Agreements and Easements: NA
	Itemized Cost Estimate: NA
	Maitenance Plan and Data Rights: NA
	Street Address1: 
	City1: 
	State1: 
	Zip Code1: 
	Email1: 
	Phone1: 
	other: 30000
	other2: 0
	staff: 0
	Check Box43: Yes
	Check Box44: Off
	Check Box45: Off
	Check Box46: Off
	Check Box47: Off
	Check Box48: Off
	Check Box49: Off
	S&S: 
	Statement of Project Need: In the Silver Lake Watershed Management Plan, on page 6 it states:  

Carp Exclusion/Reduction:  Recent research has indicated that successful common carp reproduction is associated with fish free shallow marshes and sloughs connected to natural lakes.  By blocking adult spawning carp from entering these areas, reproduction can be controlled.  If reproduction can be controlled, physical removal of adult fish can be used as a viable means of significantly reducing the biomass of common carp and minimizing their impact on water quality and nutrient cycling.

Also the plan calls for Shallow Lake Restoration Practices:  Watershed restorations and reductions in nutrient and sediment loading are not enough to restore water quality in the shallow lakes of some RMA’s.  Development of long-term management strategies to improve aquatic plant diversity and density and manage common carp populations are needed to complete a holistic plan.  The feasibility of using water level management (shallow lake management strategies) to positively affect water quality in Silver Lake should be explored.

In order for these shallow lake restoration practices to happen carp exclusion is needed.  In  many instances if carp exclusion is done a shallow lake restoration may not even need to happen.  
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