Applicant Organization:

Project Application
Dickinson County Water Quality Commission

Northwest lowa Aariculture Stew:
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07

Street Address: 4155 225th Avenue

City: Spencer

Zip Code: 51301

Email: niasafarmers@amail.com
Phone: (216) 905-3566
Organization Contact: Paul Kassel

Project Title: Conservation Aariculture Practice
Project Director: Mridula Menon

Street Address: 102 N 14th St Apt 7

City: Estherville

State: lowa

Zip Qode: 51334

Email: mridula.menon@tnc.ora
Phone:

(216) 905-3566

Application Submission  9/30/25

Date:
Brief Description (75 Words or less) of project, including expected results:

This project is requesting $25,000 in funding with a match of $22,800 to support farmers with implementation of
practices to reduce sediment and nutrient run-off from fields into water sources within the Big Spirit Lake
watershed in Dickinson County. Local education and awareness regarding practices benefiting water quality
through a Field Event that will include speakers, presentations, networking, and a field tour is an additional
component of the project. Total project cost is $47,800.

Amount Requested through this grant application*: $ 25,000.00
Matching funds:

Hard Match (anything paid for with real money) $ 22.800.00

Sources of Matching Dollar(s) NIASA. The Nature Conservancy, and private funds from farme
(if it is your intent to seek matching grants using WQC funds, list those potential additional grants, the

expected timing for funds to be available, and the dollars that will be requested)
Soft Match (anything NOT paid for with real money) $ 0.00

Source(s): N/A

Other Support:

Amount of Federal, State, or other public cash match money already acquired or in process (list all and Status)
$ 300.00

Amount of Private cash match funds: $22,500.00

Sources of public and/or private cash match (list all):

Private Cash Match Sources
1. Northwest lowa Agriculture Stewardship Alliance (NIASA) - Applicant Organization - Funds are already
acnnired
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Is this project a portion of a larger, overall project to be implemented over a multi-year period?
(Check one)

Yes [O]
No []

If yes, describe in project narrative and include in budget form as instructed.

*The Water Quality Commission will only obligate funds for current fiscal year. Any multi-year projects will be
allowed to re-apply ini subsequent years.

Type of Project (select all that apply)

=] Public education, public awareness and information dissemination

[C1] Creation or maintenance of Best Management Practices

[_1 Erection and maintenance of storm water run off facilities

[ ] Bank Stabilization

[_1 Water monitoring

[ 1 Watershed Protection

[ 1 Activities to abate and remove invasive species

[_1 Any other activities which will improve, protect, or enhance the quality of water in the lakes of
Dickinson County

Estimated Project Dates:
Start:  6/1/26 Completion: 12/1/26

Applicants Signature:

Upon signing in the space provided below, the applicant agrees to conform to the requirements pertaining
to:

. Civil Rights Assurance of Compliance: The applicant hereby agrees that it will comply with Title VI of
the Rights Act of 1964, 1873 and the age Discrimination Act of 1975 to the end that no person in the United
States shall on the grounds of race, color, national origin or otherwise subjected to discrimination under any
program or activity for which the Applicant-Recipient receives grant funds and hereby gives assurance that it
will immediately take any measures to effectuate this agreement.

This assurance is binding on the Applicant-Recipient, its successors, transferees, and assignees, and the

person or person whose signature appears below are authorized to sign this assurance on behalf of the
Applicant-Recipient.

Mridula Menon, Agriculture Proje 9/30/25
Applicants Name and Title Date
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REQUIRED BUDGET FORM

See Application Guidelines for this form

Proposed Budget for Current Grant Request Year (fill out with just the match for this year's WQC
match if this is a multi-component, multi-year project, please fill out the second budget form with the
entire budget and any anticipated grant dollars expected to be sought from WQC in future requests)

Commission Hard Match Soft Match Total
Staff $0.00 $0.00 $0.00 $0.00
Supplies and Services $ 25.000.00 $ 22.800.00 $ 0.00 $ 47.800.00
Equipment $0.00
Travel $0.00
Water Monitoring $0.00
Land Acquisition $0.00
Land Development $0.00
Other $0.00
Total $ 25,000.00 $ 22.800.00 $0.00 $ 47,800.00

* Hard Match is “real money spent” toward project goal.

** Soft Match is money indirectly spent toward project goal. (This is important but not included in the
dollar amount for points).

You must attach a letter of support for each contributor of Hard Match dollars and soft match dollars

that specifies the amount of money or service being provided. If you are seeking other grants using

WQC funds as a match, list those grants in the budget narrative and the timing those grant funds are
to be available.

BUDGET NARRATIVE: Attach a Budget Narrative. Follow directions in Application Guidelines.

Budget is categorized for two components of the project

Field Event

The Field Event falls under the ‘public education, public awareness, and information dissemination’
category for funding. The Field Event will provide an opportunity for education about in-field and
edge-of-field practices that can benefit water quality through presentations, discussions, and a field
tour. Funding for this component will largely be used to cover catering costs, honorariums for guest
speakers with expertise in water quality and conservation, and printed materials (flyers, agendas,
surveys etc.). Budget was calculated based on expenses incurred during the June 2025 Field Day
event that NIASA hosted in Wallingford, IA. Field Day funding request is for a maximum of $2,500

AAn AAA
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TASKS AND DELIVERABLES: Attach a list of Tasks and Deliverables following the Application
Guidelines included in this packet.

Task 1 — Field Event

The field event is set to take place in June 2026. Reimbursement requests for field event
expenses will be requested along with other project funds in October 2026.

Task 2 — Cost-share program

Cost-share program applications will open in July 2026 with a deadline of September 1st,
2026. Funding results will be announced by October 1st, 2026, and payments to farmers will
be made out by mid-December 2026. Payment from the Water Quality Commission for
cost-share program funds will be requested in the month of October 2026.

Task 3 — Annual Report

PROJECT NARRATIVE
Attach project narrative following the instructions in application guidelines, including:

STATEMENT OF PROJECT NEED:

Last Revised 7-11-2025, all previous versions are obsolete.



The lowa Great Lakes Region (IGL) boasts some of lowa’s most scenic lakes, providing important
habitat for aquatic and terrestrial species, as well as recreational opportunities. Lake quality is
threatened by excess nutrient runoff from a variety of sources, including agriculture. Conservation
and improvement of these lakes is critically important both for the preservation of habitat and
biodiversity, and to ensure lowan’s and other visitors of the area can continue to enjoy the lakes.

Considering the role agricultural practices can play in the deterioration of water quality, it is
imperative to involve farmers in the conversation and conservation movement. Without a
consistently well-supported local group, conservation efforts will continue to be hampered due to
obstacles faced by farmers in obtaining financial and technical support to implement conservation
practices. By directly involving the farmer-led watershed group in this project, we can leverage
farmer knowledge and ensure continuous local effort for long-term success of conservation
practice adoption. NIASA hopes to be the farmer-led voice for the improvement of water quality in
the region through conservation agricultural practices.

The project activities align closely with both the Clean Water Alliance Management Plan and the
Silver Lake Management Plans, specifically in sections regarding Agricultural Load Reductions that
focus on phosphorus and other nutrient management. The group intends to utilize funding from this
grant primarily to support the implementation of reduced tillage and cover crops. The field event is
the second component of the project and will serve as an educational tool to introduce other
practices that benefit water quality that could potentially be adopted by farmers in the future.

This project is part of a larger, overall effort led by The Nature Conservancy in the Northwest lowa
Region that encompasses Dickinson County, Clay County, Palo Alto County, and Emmet County
with special focus on the Big Spirit Lake and Five Island Lake watersheds. This project seeks to
enhance lowa’s lakes through community-supported solutions through a farmer-led group and is
supported by The National Fish and Wildlife Foundation (NFWF), the Mosaic Company, and The
Nature Conservancy. Funds from the Dickinson County Water Quality Commission will help
enhance conservation practice implementation within Dickinson County which is a key area of
focus for this effort. This project is currently on a three-year timeline from October 2024 till July
2027. NIASA intends to apply for support from the Water Quality Commission for future iterations
of the project.



STATEMENT OF PROJECT BENEFITS TO WATER QUALITY

One of the anticipated impacts of this project would be the increase in reduced tillage and cover
crop adoption in Dickinson County. Both these practices have proven benefits to soil health and
can reduce run-off of sediment and nutrients from farmland, thus contributing to the TMDL goals
outlined in both the Clean Water Alliance and Silver Lake Watershed Management Plans.

The field event will serve as an educational tool to bring awareness to the agricultural community
about the water quality issues in Dickinson County and how farmers can be a part of the solution.
Anticipated impact of the Field Event is an increase in awareness regarding agricultural practices
and their effects on water quality. This project gives us a unique opportunity to highlight the
opportunity for conservation and agriculture to collaborate in order to improve the region’s water
quality.

PUBLIC AWARENESS PLAN

The Field Event will be hosted by one of the farmers in the group who utilizes conservation
agriculture practices. Invited speakers will include experts in water quality and conservation
agriculture practices in Dickinson County which will give attendees the opportunity to learn about
and further establish connections between agriculture and water quality. The field tour will allow
attendees to see implemented practices and their effects up close. Cost-share funds provided by
the Water Quality Commission Grant will support farmers with implementing conservation practices
that will improve soil health and reduce sediment run-off to nearby water sources. This will
increase awareness regarding the effect of agricultural practices on water quality among
cost-share users.

If funded, the Dickinson County Water Quality Commission will be identified as one of the

LAND ACQUISITION AND DEVELOPMENT: If the project involves land acquisition and development, fill
out the requested information below. See application guidelines for details. (Note: Land Development is any

activity on a piece of ground that constitutes improving the land, developing the land, or otherwise impacting
the land)

Project Location:

N/A
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Environmental, Economic and Social Impacts of Project (Demonstrate project impact to water quality and
project need in this section)

N/A

Historical, Archaeological, and Architectural Features/ Impacts/Land Acquisition, Development

N/A

Project's Relationship to State, Local and County Plans

N/A

Agreements and Easements/Land Acquisition/Development

N/A

Itemized Cost Estimate Land Acquisition/Development

N/A

Maintenance Plan and Data Rights

N/A

If any of input boxes on this form does not provide adequate room for the detail you wish, simply submit a continuation sheet with the additional material and it will
be added to the grant application.

Last revised: 7-11-2025, all previous versions are obsolete.






	DICKINSON COUNTY WATER QUALITY COMMISSION
	Project's Relationship to State, Local and County Plans
	Explain the relationship of the project to state, local and county plans and identify the relationship of the parties. The application must be related to the Iowa Great Lakes and/or Silver Lake Watershed Management Plans.
	Commission   Hard Match*    Soft Match**       Total

	Project's Relationship to State, Local and County Plans
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	Text1: 07
	Name of Organization: 
	0: 
	0: Northwest Iowa Agriculture Stewardship Alliance


	Street Address: 4155 225th Avenue
	Organization Contact: Paul Kassel
	Project Title: Conservation Agriculture Practices to Improve Water Quality
	Project Director (if different than Contact): Mridula Menon
	City: Spencer
	Zip Code: 51301
	Email: niasafarmers@gmail.com
	Phone: 216-905-3566
	Application Submission Date: 9/30/25
	Brief Description of Project (75 words or less): This project is requesting $25,000 in funding with a match of $22,800 to support farmers with implementation of practices to reduce sediment and nutrient run-off from fields into water sources within the Big Spirit Lake watershed in Dickinson County. Local education and awareness regarding practices benefiting water quality through a Field Event that will include speakers, presentations, networking, and a field tour is an additional component of the project. Total project cost is $47,800. 
	Amount Requested: 25000
	Matching funds: 22800
	Sources of Matching dollars: NIASA, The Nature Conservancy, and private funds from farmers/landowners
	Soft Match: 0
	Sources of Soft Match: N/A
	Other Support: 
	Amount of match acquired or in process: 300
	Private Cash Match: 22500
	Sources of Public and/or private cash match: Private Cash Match Sources
1. Northwest Iowa Agriculture Stewardship Alliance (NIASA) - Applicant Organization - Funds are already acquired
2. The Nature Conservancy - Funds are already acquired
3. Farmers / Landowners participating in cost-share program (if funded by the Water Quality Commission) - Funds directly applied to project at time of implementation

Public Cash Match Source:
1. The Nature Conservancy - Funds already acquired
	Yes: Yes
	No: Off
	Check Box18: Yes
	Date19_af_date: 06/01/26
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	Applicants Name and Title: Mridula Menon, Agriculture Project Manager and Conservation Agronomist
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	Budget Narrative: Budget is categorized for two components of the project 

Field Event 

The Field Event falls under the ‘public education, public awareness, and information dissemination’ category for funding. The Field Event will provide an opportunity for education about in-field and edge-of-field practices that can benefit water quality through presentations, discussions, and a field tour. Funding for this component will largely be used to cover catering costs, honorariums for guest speakers with expertise in water quality and conservation, and printed materials (flyers, agendas, surveys etc.). Budget was calculated based on expenses incurred during the June 2025 Field Day event that NIASA hosted in Wallingford, IA. Field Day funding request is for a maximum of $2,500 with a match of $300 provided by The Nature Conservancy. Total funds dedicated to the Field Event will be $2,800. 

Cost-share funding 

The cost-share funding program will fall under the ‘creation and maintenance of Best Management Practices’ category for funding. The requested $22,500 will be allocated for cover-crop implementation and reduced tillage (strip-till, no-till etc.) practices. Cover crop implementation will be funded at the rate of $30/acre for first-time practitioners and $20/acre for repeat users with a goal of funding practices covering 1000 acres in 2026. Reduced tillage practices will be funded at the rate of $15/acre with a goal of implementation on 1000 acres in 2026. Match will be provided by NIASA and private landowners/farmers implementing the practices for a combined total of $22,500. Total funds dedicated to the cost-share program will therefore be $45,000. 
	Tasks and Deliverables: Task 1 – Field Event 

The field event is set to take place in June 2026. Reimbursement requests for field event expenses will be requested along with other project funds in October 2026.  

Task 2 – Cost-share program 

Cost-share program applications will open in July 2026 with a deadline of September 1st, 2026. Funding results will be announced by October 1st, 2026, and payments to farmers will be made out by mid-December 2026. Payment from the Water Quality Commission for cost-share program funds will be requested in the month of October 2026. 

Task 3 – Annual Report 

Annual report summarizing project activities and final expenses will be submitted to the Water Quality Commission in October 2026.  
	Statement of Project Benefits to Water Quality: One of the anticipated impacts of this project would be the increase in reduced tillage and cover crop adoption in Dickinson County. Both these practices have proven benefits to soil health and can reduce run-off of sediment and nutrients from farmland, thus contributing to the TMDL goals outlined in both the Clean Water Alliance and Silver Lake Watershed Management Plans.  

The field event will serve as an educational tool to bring awareness to the agricultural community about the water quality issues in Dickinson County and how farmers can be a part of the solution. Anticipated impact of the Field Event is an increase in awareness regarding agricultural practices and their effects on water quality. This project gives us a unique opportunity to highlight the opportunity for conservation and agriculture to collaborate in order to improve the region’s water quality.  
	Text31: The Field Event will be hosted by one of the farmers in the group who utilizes conservation agriculture practices. Invited speakers will include experts in water quality and conservation agriculture practices in Dickinson County which will give attendees the opportunity to learn about and further establish connections between agriculture and water quality. The field tour will allow attendees to see implemented practices and their effects up close. Cost-share funds provided by the Water Quality Commission Grant will support farmers with implementing conservation practices that will improve soil health and reduce sediment run-off to nearby water sources. This will increase awareness regarding the effect of agricultural practices on water quality among cost-share users.  

If funded, the Dickinson County Water Quality Commission will be identified as one of the supporters in the promotional materials for both the field event and the cost-share program (e.g.: - flyers, agenda, radio announcements, press releases, Facebook posts, website posts, cost-share applications etc.). We hope to also have a representative from the Dickinson County Water Quality Commission be present at the field event to speak about the efforts taking place to improve water quality in Dickinson County.  
	Project Location: N/A
	Environmental, Economic, and Social Impacts: N/A
	Historical, Archaeological, and Architectual Features: N/A
	Project Relationship to State, Local, and County Plans: N/A
	Agreements and Easements: N/A
	Itemized Cost Estimate: N/A
	Maitenance Plan and Data Rights: N/A
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	State1: Iowa
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	other2: 
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	Statement of Project Need: The Iowa Great Lakes Region (IGL) boasts some of Iowa’s most scenic lakes, providing important habitat for aquatic and terrestrial species, as well as recreational opportunities. Lake quality is threatened by excess nutrient runoff from a variety of sources, including agriculture. Conservation and improvement of these lakes is critically important both for the preservation of habitat and biodiversity, and to ensure Iowan’s and other visitors of the area can continue to enjoy the lakes. 

Considering the role agricultural practices can play in the deterioration of water quality, it is imperative to involve farmers in the conversation and conservation movement. Without a consistently well-supported local group, conservation efforts will continue to be hampered due to obstacles faced by farmers in obtaining financial and technical support to implement conservation practices. By directly involving the farmer-led watershed group in this project, we can leverage farmer knowledge and ensure continuous local effort for long-term success of conservation practice adoption. NIASA hopes to be the farmer-led voice for the improvement of water quality in the region through conservation agricultural practices.  

The project activities align closely with both the Clean Water Alliance Management Plan and the Silver Lake Management Plans, specifically in sections regarding Agricultural Load Reductions that focus on phosphorus and other nutrient management. The group intends to utilize funding from this grant primarily to support the implementation of reduced tillage and cover crops. The field event is the second component of the project and will serve as an educational tool to introduce other practices that benefit water quality that could potentially be adopted by farmers in the future.  

This project is part of a larger, overall effort led by The Nature Conservancy in the Northwest Iowa Region that encompasses Dickinson County, Clay County, Palo Alto County, and Emmet County with special focus on the Big Spirit Lake and Five Island Lake watersheds. This project seeks to enhance Iowa’s lakes through community-supported solutions through a farmer-led group and is supported by The National Fish and Wildlife Foundation (NFWF), the Mosaic Company, and The Nature Conservancy. Funds from the Dickinson County Water Quality Commission will help enhance conservation practice implementation within Dickinson County which is a key area of focus for this effort. This project is currently on a three-year timeline from October 2024 till July 2027. NIASA intends to apply for support from the Water Quality Commission for future iterations of the project.   
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