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PROJECT APPLICATION 
Dickinson County Water Quality Commission 

Cover Sheet  
1. Applicant Organization  Lakewood Park Association 

Street address   2430 Burr Oak Circle 
City     Wahpeton 
State    Iowa 
Zip    51351 
Email    Joe61meyer@gmail.com  
Phone    712-339-5830    
Organization contact  Joe Meyer 

2. Project title:    Save Turtle Lake 
Location   Wahpeton, Iowa 

3.  Project Director (if different than organization contact) Same as organization contact 
Street address   
City     
State    
Zip    
Email    
Phone    
 

 
4. Application submission date: 1 October 2024 

 
5. Brief description (75 words or less) of project, including expected results:Turtle Lake 

depth ranges 2 to 4 feet from accumulation of silt and sediment over the last 110 years.  
The shallow depth has significantly reduced wildlife numbers, especially turtles and fish.  
Turtle Lake serves as a holding area and prevents sediment from leaking into West Lake 
Okoboji.  Dredging Turtle Lake and adjacent canals to a depth of 8-10 feet will enhance 
water quality, enhance public access and experience for fishing, canoeing and kayaking.   

 
6. Amount requested through this grant application is $350,000.00   

  
7. Matching funds: 

Hard match  $350,000.00  (Anything paid for with real money) 
 

Source(s)   Residents of Lakewood Park have pledged over $350,000 to be collected     
once funds have been secured to complete the project.  These pledges are made with a 
signed pledge form.  Residents have requested that the pledges remain anonymous, 
therefore we have not attached all the completed forms to the grant application.  
However, if the grant evaluation team requests the pledge forms, they will be provided.  
We ask that they remain confidential. 
 

Soft match  $5,000.00 (Anything not paid with real money but has a value) 
Source(s)   Residents of Lakewood Park 
Other support  Lakeside Labs water quality testing and project administration and 

oversight by Lakewood Park Residents  
 
 

mailto:Joe61meyer@gmail.com
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a. Amount of Federal, State or other public cash match money already acquired 
or in process (list all and status):  $0.00 

b. Amount of private cash match funds:   $350,000.00 

c. Source of public and/or private cash match (list all): Wahpeton residents 
and additional donors from the public who kayak, fish and boat in the lake, or are 
concerned about water quality enhancements. 

Is the project a portion of a larger, overall project to be implemented over a multi-year period?  
Yes _____ No X  If yes, describe in project narrative and include in budget form as instructed.  

 
* The Water Quality Commission will only obligate funds for current fiscal year. 
  Any multi-year projects will be allowed to re-apply in subsequent years 

  
Type of project (select all that apply):  

 
__X__ Public education, public awareness and information dissemination  
 
__X__ Creation or maintenance of Best Management Practices 
 
_____   Erection and maintenance of storm water run off facilities  

 
__X__ Bank stabilization Water treatment  
 
__X__ Water monitoring 
 
__X__ Watershed protection 
 
__X__ Activities to abate and remove invasive species  
 
__X__ Any other activity which will improve, protect or enhance the quality of water in 

the lakes in Dickinson County  
 

Estimated project dates: 
 
a. Start 1 September 2025 b. Completion 15 December 2025 
  
 
 
 
 
 
 
 
 
 
 

 
Applicant's signature. Upon signing in the space provided below, the applicant agrees to 
conform to the requirements pertaining to:  
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• Civil Rights Assurance of Compliance: The applicant hereby agrees that it will comply 

with Title VI of the Rights Act of 1964, 1873 and the age Discrimination Act of 1975 to 
the end that no person in the United States shall on the grounds of race, color, national 
origin or otherwise subjected to discrimination under any program or activity for which 
the Applicant-Recipient receives grant funds and hereby gives assurance that it will 
immediately take any measures to effectuate this agreement.  
 

This assurance is binding on the Applicant-Recipient, its successors, transferees, and 
assignees, and the person or person whose signature appears below are authorized to sign this 
assurance on behalf of the Applicant-Recipient.  

 
 
________________________________  _______________________ 
Applicant's name and title    Date  
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REQUIRED BUDGET FORM 
See Application Guidelines for this form. 
 
 
Proposed Budget for Current Grant Request Year (fill out with just the match for this 
year’s WQC match if this is a multi-component, multi-year project, please fill out the 
second budget form with the entire budget and any anticipated grant dollars expected to 
be sought from WQC in future requests) 
            

Commission   Hard Match*    Soft Match**       Total  
 
1. Staff    $_________   $_________ $5,000.00 $5,000.00 
 
2. Supplies and Services       $350,000.00 $350,000.00 $_________ $700.000.00 
    
3. Equipment    $_________ $_________ $_________ $__________ 
 
4. Travel   $_________ $_________  $_________ $__________ 
 
5.  Water Monitoring  $_________ $_________ $_________ $__________ 
 
5. Land Acquisition  $_________ $_________   $_________ $__________ 
  
6. Land Development  $__________  $__________ $_________   $___________ 
 
7. Other   $_________   $_________ $_________ $__________ 
 
Total    $350,000.00  $350,000.00 $5,000.00 $705,000.00 
 
* Hard Match is “real money spent” toward project goal. 
** Soft Match is money indirectly spent toward project goal.  (This is important but not 
included in the dollar amount for points).   
 
BUDGET NARRATIVE: Attach a Budget Narrative. Follow directions in Application 
Guidelines. 
Lakewood Park residents are promoting the restoration of Turtle Lake. The intent is to dredge 
the entire lake, beginning at Spencer Beach Bridge entrance continuing to the Bridge Street 
bridge.  A clear connection to these two West Lake areas will increase water flow and water 
quality, improve navigation and provide a more desirable wildlife habitat in Turtle Lake.  
Shoreline retention practices are being implemented along the north shore of Turtle Lake 
beginning in September of 2024 to prevent silting into the lake.  Rep rap installation, planting 
native grasses and plants 10 feet deep along the shoreline will prevent/reduce soil erosion into 
the lake. After the dredging is completed, the west and south shorelines will have similar 
application to prevent erosion into Turtle Lake. 
 
See supplemental Budget Narrative attached.  
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TASKS AND DELIVERABLES: Attach a list of Tasks and Deliverables following the 
Application Guidelines included in this packet. 
Upon acquiring the necessary funds, the Lakewood Park Association will begin the permitting 
process. Once the permits are in place, Phase Two, dredging will begin. Pledges in the amount 
of $350,000 have currently been received.  The total project cost estimate is $700,000.00.  The 
dredging company (The Superior Seawalls & Docks, Inc.) and the site for disposal (1869 170th 
Avenue Milford, IA  51351) have been carefully selected.  The entire area will have a target 
depth of 8 to 10 feet.  Most docks and hoists will be removed to facilitate the process and the 
sediment will be trucked to the offside disposal location. 
 
See the attached Tasks and Deliverables narrative. 
 

 
PROJECT NARRATIVE 
Attach project narrative following the instructions in application guidelines, including: 
 
STATEMENT OF PROJECT NEED:   
Turtle Lake and the associated canals connect to West Lake Okoboji.  Sediment build up and 
shoreline erosion has resulted and a shallow 2 to 4 foot lake.  There is a significant reduction in 
fish, turtles, and other aquatic wildlife.  
 
STATEMENT OF PROJECT BENEFITS TO WATER QUALITY 
 
PUBLIC AWARENESS PLAN 
 
LAND ACQUISITION AND DEVELOPMENT: If the project involves land acquisition and 
development, fill out the requested information below. See application guidelines for 
details. (Note: Land Development is any activity on a piece of ground that constitutes 
improving the land, developing the land, or otherwise impacting the land) 

 
Project Location:  Turtle Lake in Wahpeton, Iowa  No land acquisition is planned.  
 
Environmental, Economic and Social Impacts of Project (Demonstrate project 
impact to water quality and project need in this section) 
 
Historical, Archaeological, and Architectural Features/ Impacts/Land Acquisition, 
Development  
. 
 
Project's Relationship to State, Local and County Plans  
.  
 
Agreements and Easements/Land Acquisition/Development  
No easement or land acquisitions are needed. 
 
 

 
Maintenance Plan and Data Rights 
 











 

 

 

 



+123-456-7890
hello@reallygreatsite.com
@reallygreatsite
123 Anywhere St., Any City, ST 12345

Project Details

Scope of work Dredge to original
1910 depth

Included Areas Turtle Lake to
Spencer Beach

Estimated Start September 2025

Duration 2-3 months

Disposal of Spoils Trucked to local
farm ground

SAVE
Turtle Lake

Turtle Lake
Restoration Project

Turtle Lake and the canals have
become holding areas for nutrient
runoff from the western shores of West
Lake Okoboji. These areas are now filled
with over 100 years of sediment,
jeopardizing water quality without any
buffer zone to manage the runoff. After
dredging, it's expected that natural
aquatic vegetation will colonize the lake,
stabilize the sediments, and provide a
defense against invasive species. These
backwaters are among the few natural
settings left on the Okoboji system for
public enjoyment. Increased water
depth from dredging will create better
habitats for fish and aquatic plants and
improve access for small paddle-driven
boats, enhancing fishing opportunities
by restoring fish habitats.

Project Mission

EMAIL YOUR PLEDGE TO:
save.turtle.lake@gmail.com

or
Mail/Deliver to:

Project Goal: $700,000

PLEDGE NOW to support the
dredging of Turtle Lake! 

Pledge Information

Pledge Amount: 

Planned pledge payment type, i.e.
cash, securities, IRA, etc. (This is not
binding. This is to ensure we provide
you the correct information for
giving upon collection.)

Contributor Information

Full Name: 

Address: 
City, State, Zip: 

Phone Number: 

Email Address: 

Signature(s): 

Date: 

Joe Meyer
2430 Burr Oak Circle 

Milford, IA 51351



Lakewood Park
members will be

contacted by a board or
committee member to
secure pledges July to

August 2024.

Sediment &
Phosporus

 Remove sediment and
control phosphorus

buildup to restore Turtle
Lake and prevent runoff

into West Lake

Create a healthy
environment for fish

spawning and improve
the fishery.

Fish
Habitat

RIPPLES OF
C H A N G E

WAVES OF
For a campaign of this size, we can

provide an overview of the number of
gifts needed at each level and

illustrate how your contributions can
impact the overall goal. This tool is

designed to help you identify where
you can realistically make a

significant impact. 

Where do you feel
confident in contributing?

$75,000
$50,000
$25,000
$15,000
$10,000

$5,000
$2,500

1
1
3
8
16

I M P A C T

Enhance lake depth and
appearance for

recreational use,
including kayaks, canoes,

fishing boats, etc.

Restore
Lake

$7,500
10
8

20

Board and Committee
Members have already
pledged over $100,000.

Outside funding, including
grants and other contributions,
will be actively pursued from
July to December.

Partnership with the Okoboji
Foundation allow donations to
be tax-deductible, including
gifts of stock and IRA rollovers. 

Successful completion of of
this project may help secure
grant funding for future work to
dredge the back canals
connected to Miller's Bay
canals.

Your pledge will be due once
we raise the full $700,000.
When we reach this goal, we'll
contact you with details on
how to fulfill your pledge via
Check, Credit Card, Securities,
or Retirement Plan Assets,
which may qualify as a
charitable deduction.

FUNDRAISING
FAQ’S
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